
I worked for MCT from 1984 to 1989. 
 
Micro Component Technology was an independent, high technology company, located in St. Paul 
suburb.   
The company was the world leader in producing machines that mechanically fast enough and 
electronically fast enough to test Integrated Circuits (IC’s) in production. 
Let’s say the technology was extremely “high tech”, and that appealed to me. 
I had a very good job at Medtronic, where I had worked for over twelve years.  
I was thirty-eight years old and had what was an easy and respected position as a Senior Principal 
Electrical Engineer.  
I was actually contemplating, “was this all there is” when a headhunter called and offered to buy 
me coffee and chocolate donut.  
Headhunters called every week but guy this called at exactly the right time, knew I liked chocolate, 
and was parked in front of the building.  
He was a likable fellow. With ride-time, we spent about an hour together.  
He did not make any notes and did not ask me to fill in an application.  
I wouldn’t have. 
The headhunter did talk about a specific position or company.  
Other than a pleasant break in my workday, I did not think anything of it. 
The next morning MCT called to offer an Engineering Manager job at a 33% increase in pay. 
The next day I visited the company and accepted the job. 
MCT was a good place to work.  
My supervisors were exceptionally good, especially as mentors. 
The work was certainly high technology. 
Within two months, Engineering Documentation was added to my group.  
But in those same two months I realized I had made a huge vocational mistake.  
Helping solve the problems of IC manufacturers was exciting and rewarding, but it did not have 
satisfaction as walking into a hospital with a device you had designed to help a suffering patient. 
I missed the Operating Room. 
I could find another job with a medical company, but I did want to leave my friends here too soon. 
Besides, there was lots to learn here and an abundance of good mentors.  
I devised a five-year plan to prepare myself for general management. 
After two years as a successful engineering and documentation manager, I requested a transfer to a 
new Quality Manager position that was 
opening up in the headquarters 
building. 
There is a highly respected organization 
named the American Society Quality 
Control (ASQC). 
The ASQC offers certification in several 
quality fields. 
Certification in each area required 
relevant experience, letters of 
recommendation, and in depth  
knowledge measured a four-hour exam 
in St. Paul.  



Over the next two years I certified as a 
Quality Engineer, a Reliability Engineer, 
and a Quality Auditor.  
After two years managing Quality, I 
asked to fill an open position in 
Manufacturing Engineering 
Management.  
That field had an association also. The 
Society of Manufacturing Engineers 
(SME). 
I was on a roll, so I bought more books, 
studied for another year, and took that 
exam.  
I did so well that the SME gave me 
Senior status. 
My five years with MCT had been good, 
but I was anxious to work in the medical 
field again. 
I made contact with a good headhunter, 
within a month, medical device start-up 
named MediLase offered to hire me as 
their Director of Engineering. 
I spent the following twenty-four years 
running this company. 
Tom. 


